COMMISSIONERS’ COURT
REGULAR SESSION
JUNE 8, 2026
8:00 A.M.

BE IT REMEMBERED, that on the 8t day of June 2026, G L Bunger, Pct. 2 and
Mike Medina, Pct. 4 were absent. The following members were present:
Elsa Fierro, Pct. 1; Wesley Bean, Pct. 3; and Frank Tambunga, County
Judge where the following proceedings were had.

PUBLIC COMMENTS

There were no forms submitted for this agenda.

CONSENT AGENDA “EXHIBIT A”

Elsa Fierro made a motion to approve Consent Agenda. Wesley Bean
seconded, all in favor. Motion carried.

INFORMATION ITEMS AND REPORTS “EXHIBIT B”

CIVIC CENTER REPORT

Allen Williams, Director was present to give the Civic Center Report on all
activities taken at the center.

SHERIFF’S OFFICE REPORT



Victor DeLaGarza, County Sheriff was present to give the Sheriff’s Office
Report.

EMS AND FIRE DEPARTMENT REPORT

Eddie Martin, Director was present to give the EMS and Fire Department
Report.

CONSTABLE REPORT

Carlos Martinez, County Constable was present to give the Constable
Report.

ROAD DEPARTMENT REPORT

Jeffrey Stuart, Road Superintendent was present to give the Road
Department Report.

SENIOR CENTER REPORT

Emily Marsh was present to give the Senior Center Report.

LIBRARY REPORT

Jennifer Holmsley was present to give the Library Report.

MUSEUM REPORT

Karen Bebee was present to give the Museum Report on the upcoming 4
of July activities.



CONSIDER AND TAKE APPROPRIATE ACTION ALLOWING STREET
DANCE, FIREWOR'SHOW AND OTHER 4™ OF JULY ACTIVITIES

Elsa Fierro made a motion to approve all the 4" of July activities. Wesley
Bean seconded, all in favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
ALLOWING THE SALE OF FIREWORKS FOR THE 4™ OF JULY

Wesley Bean made a motion to approve the sale of fireworks for the 4t of
July with the restrictions as in the past years. Elsa Fierro seconded, all in
favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
REUQEST FOR APPROVAL TO HOST FIREWORK SHOW AT
ESCONDIDO DRAW RECREATIONAL AREA ON JULY 4,2026
“EXHIBIT C”

Judge Tambunga stated they had called him to inform him they were going
to have fireworks there. Wesley Bean made a motion to approve to host
firework show at Escondido Draw Recreational Area. Elsa Fierro
seconded, all in favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
RURAL AMBULANCE SERVICE AGREEMENT FOR GRANT
PROGRAM-HB3000 “EXHIBIT D*

Eddie Martin was present to inform the Court that the Judge had received
notification that the County received the $500,000.00 HB300 Grant.
Wesley Bean made a motion to approve the Rural Ambulance Service



Agreement for Grant Program-HB3000. Elsa Fierro seconded, all in favor.
Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING MOU
TRANSFER AGREEMENT RENEWAL BETWEEN SCHLEICHER
COUNTY AND CROCKETT COUNTY “EXHIBIT E”

This is for the Care Center which will be submitted every time an
agreement is ready. Elsa Fierro made a motion to approve the MOU
Transfer Agreement renewal between Schleicher County and Crockett
County. Wesley Bean seconded, all in favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
AUDITOR’S CERTIFICATE OF COMPLETION “EXHIBIT F”

The Auditor completed her training and is submitting a copy of the
certificate of completion. Elsa Fierro made a motion to approve the
Certificate of Completion. Wesley Bean seconded, all in favor. Motion
carried. :

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
CURRENT BUDGETING PROPOSED CHANGES REGARDING
PERSONNEL FOR DISTRICT ATTORNEY’S OFFICE

Stephen Dodd, District Attorney was present to ask the Court for Budget
changes within the budget for Mr. Patel his business manager to up the
pay since the role has expanded greatly. He asked the Court when he
does these changes within budget if he has to have the Courts approval
every time. The Court stated he does not if it is within his Budget. Elsa
Fierro made a motion to approve the current budget proposed changes



regarding personnel for the District Attorney’s Office. Wesley Bean
seconded, all in favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
STREETLIGHT ON EXISTING POLE AT 1205 PECAN STREET

Mike Medina, Commissioner Pct. 4 has asked to add a streetlight on the
existing pole. Wesley Bean made a motion to approve adding a streetlight
on the existing pole at 1205 Pecan Street. Elsa Fierro seconded, all in
favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
SENDING LITTER ABATEMENT TO RESIDENTS AT 1205 PECAN
STREET

Mike Medina, Commissioner Pct. 4 has asked to have the Court authorize
sending a litter abatement letter to residents of 1205 Pecan Street.
Wesley Bean made a motion to approve and authorize litter abatement
letter to residents of 1205 Pecan Street. Elsa Fierro seconded, all in favor.
Motion carried.

EXTENSION OFFICE REPORT

Rebecca Taylor and Matthew Sullaway were present to give the Extension
Office Report.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
AWARDING BIDS ON PROPERTY AND AUTO LIABILITY
INSURANCE “EXHIBIT G”



regarding personnel for the District Attorney’s Office. Wesley Bean
seconded, all in favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
STREETLIGHT ON EXISTING POLE AT 1205 PECAN STREET

Mike Medina, Commissioner Pct. 4 has asked to add a streetlight on the
existing pole. Wesley Bean made a motion to approve adding a streetlight
on the existing pole at 1205 Pecan Street. Elsa Fierro seconded, all in
favor. Motion carried.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
SENDING LITTER ABATEMENT TO RESIDENTS AT 1205 PECAN
STREET

Mike Medina, Commissioner Pct. 4 has asked to have the Court authorize
sending a litter abatement letter to residents of 1205 Pecan Street.
Wesley Bean made a motion to approve and authorize litter abatement
letter to residents of 1205 Pecan Street. Elsa Fierro seconded, all in favor.
Motion carried.

EXTENSION OFFICE REPORT

Rebecca Taylor and Matthew Sullaway were present to give the Extension
Office Report.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING
AWARDING BIDS ON PROPERTY AND AUTO LIABILITY
INSURANCE “EXHIBIT G”



Maddie Hubbard Soto and Ernest Galindo were present to visit with the
Court about the proposals. Wesley Bean made a motion to accept
property insurance from Ozona Insurance. Elsa Fierro seconded, all in
favor. Motion carried.

As far as Liability Insurance the Court did not take any action until all
Commissioners are available to discuss and review the proposals.

CONSIDER AND TAKE APPROPRIATE ACTION CONCERNING ON
UPDATE OF MISSING FIREARMS FOR 4-H SHOOTING SPORTS

There are seven shotguns and three 22’s still missing at the 4-H Shooting
Sports. No action was taken with note to take inventory on all guns and
for future transfers to be noted.

CONSIDER APPROVAL ON APPLYING FOR RURAL HEALTH
TRANSFORMATION PROGRAM GRANT “EXHIBIT I”

Judge Tambunga stated this program would assist Vicky Childress with
her CNA program. Eddie Martin stated the top goal with this is Behavioral
Health and from there it would go to recruitment retention of your primary
care physician, then health care workers as mid-level type PA’s, nurse
practioners, and maybe RN’s as well as EMS. Elsa Fierro made a motion

to approve applying for rural health transformation program grant. Wesley
Bean seconded, all in favor. Motion carried.

AIRPORT REPORT

Charles McCleary was present to give the Airport Report.



2026 BUDGET WORKSHOP “EXHIBIT J”

The Court examined and discussed each line item on the budget.

There being no further business, the meeting adjourned.
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Frank Tambunga%;unty]udge
Attest: //%/ﬁ/

Ninfa Preddy, Count(j Clerk



