COMMISSIONERS’ COURT
CALLED SESSION
DECEMBER 30, 2025 @7:30 A.M.

BE IT REMEBERED, that on the 30" day of December 2025 Wesley Bean,
Pct. 3 was absent. The following members were present: Elsa Fierro, Pct.
1; G L Bunger, Pct. 3; Mike Medina, Pct. 4 and Frank Tambunga, County
Judge where the following proceedings were had.

NO OPEN FORUM/PUBLIC COMMENTS

There were no open forum/public comments at this time.

PRESENTATION FROM GO MOTIVE AND MATERIALS

Ashley Butcher, Hugo Haroon and Todd Richardson with Go Motive and
Materials were present via zoom to discuss trackers for County Vehicles.
No action was taken at this time on this agenda line item.

CONSIDER APPROVAL AND DISCUSS SETTING COMMISSIONERS
COURT MEETINGS FOR 2026 “EXHIBIT A”

Elsa Fierro made a motion to approve and set March meeting on 3-16-26.
G L Bunger seconded, allin favor. Motion carried.

2026 COUNTY OF CROCKETT MANAGED SERVICE AGREEMENT
BETWEEN CROCKETT COUNTY AND NEW QUEST IT SOLUTIONS
LLC “EXHIBIT B”



Judge Tambunga announced this contract is the same as last time other
than it will be a little bit more. Mike Medina made a motion to approve
and discuss the County of Crockett Managed Service Agreement between

Crockett County & New Quest IT Solutions. Elsa Fierro seconded, all in
favor. Motion carried.

CONSIDER APPROVAL AND DISCUSS ADDING FIBER INTERNET
TO LIBRARY “EXHIBITC

No action was taken at this time on this agenda line item.

WEST TEXAS REHAB RENTAL AGREEMENT “EXHIBIT D”

Judge Tambunga stated this agreement is done every year for $1.00. G L
Bunger made a motion to approve the West Texas Rehab Rental
Agreement. Elsa Fierro seconded, all in favor. Motion carried.

CONSIDER APPROVAL AND DISCUSS MEMORANDUM OF
UNDERSTANDING FROM THE TDEM INCIDENT SUPPORT TASK
FORCE “EXHIBIT E”

This is an agreement TDEM wanted the Court to approve. Judge Tambunga
submitted agreement to Jody Upham, County Attorney to review, in which
she did and everything looked good. The reason in becoming members is
because Eddie Martin wants to become a member of this and so the
County needs to be a member of the Task Force. G L Bunger questioned if
they would use County assets and Judge Tambunga stated they would.

No action was taken at this time on this agenda line item.



POSTING OF EXPENSE FOR NEW WASHER MACHINE FROM CARE
CENTER BUILDING MAINTENANCE TO CAPITAL IMPROVEMENTS

Elsa Fierro made a motion to approve the posting of expense for new
washer machine from Care Center Building Maintenance to
Improvements. Mike Medina seconded, all in favor. Motion carried.

CONSIDER AND DISCUSS NEW HIRES “EXHIBIT F”

G L Bunger made a motion to accept and ratify the hiring of the new hires
with the exception of Amit Patel since he is under an Elected Official. Elsa
Fierro seconded, all in favor. Motion carried.

CONSIDER APPROVAL AND DISCUSS LINE ITEM/BUDGET
AMENDMENTS FOR END OF YEAR “EXHIBIT G”

Dolores Ramirez, County Auditor submitted a list of the Proposed Budget
Amendments. G L Bunger made a motion to approve the line item/budget
amendments for end of year. Mike Medina seconded, all in favor. Motion

carried.

CONSIDER APPROVAL AND DISCUSS AN AMENDMENT TO THE
TAX ABATEMENT AGREEMENT DATED 11/17/2022 BETWEEN BLUE
SKY SOLAR LLC AND CROCKETT COUNTY “EXHIBIT H”

G L Bunger made a motion to approve the First Amendment with the
abatement beginning on the 26", 27" and 28" and all the other times on
Option A. Elsa Fierro seconded, all in favor. Motion carried.



CONSIDER APPROVAL AND DISCUSS SUBDIVISION RULES &
REGULATIONS

No action was taken at this time on this agenda line item.

NON-AGENDA ITEMS FOR THE PURPOSE OF PLACING THEM ON
THE NEXT AGENDA

No action was taken at this time on this agenda line item.

SUPPLEMENTAL AGENDA

CONSIDER APPROVAL AND DISCUSS THE CHANGE OF
PREVIOUS MOTION FOR THE ELECTRONIC TIMEKEEPING
SOFTWARE AND CONTRACT

Mike Medina made a motion to approve Electronic Timekeeping Software
and Contract. Elsa Fierro seconded, all in favor. Motion carried. Mike
Medina amended his last month’s motion from Tyler & go with
TimeClock+. Elsa Fierro seconded, all in favor. Motion carried.

APPROVAL AND DISCUSS REIMBURSING HEALTH INSURANCE
PREMIUMS FOR AN EMPLOYEE NOT ACKNOWLEDGED AS
ENROLLED “EXHIBIT I”



Elsa Fierro made a motion to reimburse employee for health insurance
premiums for an employee not acknowledged as enrolled around $500.00.
G L Bunger seconded, all in favor. Motion carried.

Supplemental Agenda was completed and the Court
returned to the Called Session.

CONSIDER APPROVAL AND DISCUSS ADDING FIBER INTERNET
TO LIBRARY

G L Bunger made a motion to approve the Ozona Broadband to add Fiber
Internet to Library. Elsa Fierro seconded, all in favor. Motion carried.

There being no further business, the meeting adjourned.
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Ninfa Preddy, County Clerk




