COMMISSIONERS’ COURT
REGULAR SESSION
AUGUST 11, 2025
8:00 A.M.

'BI':: IT REMEMERED, that on the 11™" day of August, 2025 the following
members were present: Elsa Fierro, Pct. 1; G L Bunger, Pct. 2; Wesley
Bean, Pct. 3; Mike Medina, Pct. 4; and Frank Tambunga, County Judge.

AGENDA POSTING

Judge Tambunga announced agenda to this weekly session was posted.
All agreed and the meeting continued due to proof of posting.

OPEN FORUM/PUBLIC COMMENTS

No open forum/public comments at this time were heard.

MINUTES

Minutes from previous meetings were previously read by each member of
the Court. Mike Medina made a motion to approve the minutes. Wesley
Bean seconded, all in favor. Motion carried.

EXAMINATION OF ACCOUNTS FOR APPROVAL AND DIRECT
PAYMENT OF THOSE APPROVED “EXHIBIT A”



The Court examined and reviewed each account for approval and direct
payment of those approved on the Treasurer’s Claims Register. Wesley
Bean made a motion to pay the bills. Elsa Fierro seconded, all in favor.

Motion carried. Mike Medina and Wesley Bean abstained from voting on
any of their family or business bills.

TREASURER’S REPORT “EXHIBIT B”

Laura Conner, County Treasurer was present to give the Treasurer’s
Report. Wesley Bean made a motion to approve the Treasurer’s Report. G
L Bunger seconded, all in favor. Motion carried.

DONATIONS “EXHIBIT C”

Judge Tambunga read the list of donations made to County entities in
open Court. Mike Medina made a motion to approve all the donations.
Elsa Fierro seconded, all in favor. Motion carried.

AUDITOR’S REPORT “EXHIBIT D”

Dolores Ramirez, County Auditor was present to give the Auditor’s Report.
Mike Medina made a motion to approve the Auditor’s Report. Wesley
Bean seconded, all in favor. Motion carried.

ROAD DEPARTMENT REPORT “EXHIBIT E”

Jeffrey Stuart, Road Superintendent was present to give the Road
Department Report on work completed and anticipated.

SHERIFF’S REPORT “EXHIBIT F”



Victor DeLaGarza was present to give the Sheriff’s Office Report.

SHERIFF’S AUCTION ITEMS “EXHIBIT G”

Sheriff DeLaGarza turned submitted a Sheriff’s Office Auction Items List.
Mike Medina made a motion to approve Sheriff’s Auction Items. G L
Bunger seconded, all in favor. Motion carried.

PURCHASING TASER GUNS FOR SHERIFF DEPARTMENT “EXHIBIT
H”

Victor DeLaGarza, County Sheriff, Luis Ramos, Chief Deputy, and Carlos
Martinez, Constable were all present to discuss the quote for the Tasers.
Wesley Bean made a motion to purchase 15 tasers for $82,694.00. Mike
Medina seconded, all in favor. Motion carried.

CONSTABLE REPORT “EXHIBIT I”

Carlos Martinez, County Constable was present to give the Constable’s
Report.

CIVIC CENTER REPORT “EXHIBIT J”

Allen Williams was present to give the Civic Center Report.

CARE CENTER REPORT “EXHIBIT K”

Mona Rudd, Administrator and Marta DeLaGarza, Activities Director and
CNA were present to give the Care Center Report.



LIBRARY REPORT “EXHIBIT L”

Jennifer Holmsley was present to give the Library Report.

WELLNES CENTER

Judge Tambunga announced that Stormi Oglesby was going to apply for
the LCRA Grant for the Wellness Center Project and it needed to be
approved through Commissioners’ Court. G L Bunger made a motion to
approve Stormi Oglesby to apply for the LCRA Grant. Mike Medina
seconded, all in favor. Motion carried.

CONSIDER APPROVAL AND DISCUSS EMPLOYEE BENEFIT PLAN
RENEWAL INFORMATION FOR PLAN YEAR 2026 “EXHIBIT M”

Bobby Zesch was present to discuss the renewal notice and benefit
confirmation. G L Bunger made a motion to approve the medical, life and
look for the benefits on dental and vision. Wesley Bean seconded, all in
favor. Motion carried.

CONSIDER APPROVAL AND DISCUSS ADDING A SHORT,
ROUNDED CONCRETE CURB OR LIP APPROXIMATELY 4 FEET
INTO THE PIG PENS AT THE 4-H BARNS “EXHIBIT N”

Jeffrey Stuart, Road Superintendent mentioned there is one person thatis
showing pigs and they want to bring in sand in and put it on top of the
cement with a curb around the concrete. The issue with sand on the
concrete is when you wash it off it goes down in to the pump then into the
sewer line and causes a lot of issues. There was no action taken at this
time on this agenda line item.



2026 SHERIFF’S AND CONSTABLE FEES

Wesley Bean made a motion to approve the 2026 Sheriff and Constable
Fees. G L Bunger seconded, all in favor. Motion carried.

FAIR PARK ASSOCIATION AMENDMENT FOR THE HISTORICAL
SOCIETY PROPERTY

No action was taken at this time on this agenda line item.

INTERLOCAL AGREEMENT BETWEEN CROCKETT COUNTY AND
TEXAS DIVISION OF EMERGENCY MANAGEMENT “EXHIBIT O”

This is the agreement that the County provides for the TDEM
Representative. Mike Medina made a motion to approve the interlocal
agreement between Crockett County and Texas Division of Emergency
Management to renew the EMS building. Elsa Fierro seconded, allin
favor. Motion carried.

9-1-1 INTERLOCAL AGREEMENT “EXHIBIT P”

Wesley Bean made a motion to approve the 9-1-1 interlocal agreement.
Elsa Fierro seconded, all in favor. Motion carried.

IMPOSITION OF OPTIONAL FEES FOR CALENDA YEAR 2026
“EXHIBIT Q”

These fees are approved every year and will remain the same for 2026,
Wesley Bean made a motion to approve the Imposition of Optional Fees
calendar year 2026. G L Bunger seconded, all in favor. Motion carried.



APPROVAL AND DISCUSS USING A LIVE AUCTIONEER OR
ONLINE AUCTIONEER

No action was taken at this time on this agenda line item.

COUNTYWIDE BURN BAN

G L Bunger made a motion to put the burn ban back on. Elsa Fierro
seconded, all in favor. Motion carried.

SUBDIVISION RULES & REGULATIONS

No action was taken at this time on this agenda line item.

ORDER OF SPECIAL ELECTION “EXHIBIT R”

Mike Medina made a motion to approve the Order of Special Election.
Wesley Bean seconded, all in favor. Motion carried.

2025 PROPOSED TAX RATE AND SET UP PUBLIC MEETING
“EXHIBIT S”

The Tax Rate of $0.880003 per $100.00 valuation has been proposed. A
Public Meeting will be held on August 26, 2025 at 8:00 a.m. Record vote is
Elsa Fierro, Pct. 1 - For; G L Bunger, Pct. 2 - For; Wesley Bean, Pct. 3- For;
Mike Medina, Pct. 4 - For; Frank Tambunga, County Judge - For.

ADDING SPECIAL LIGHTING TO THE COUNTY COURTHOUSE AND
OTHER BUILDINGS BY FARMER DAUGHTER

No action was taken at this time on this agenda line item.



SENIOR CENTER REPORT “EXHIBIT T”

Emily Marsh, Senior Center Head Official submitted the Senior Center
Report.

CHAMBER OF COMMERCE REPORT “EXHIBIT U”

The Chamber of Commerce Staff submitted the Chamber of Commerce
Report.

EXTENSION OFFICE REPORT “EXHIBIT V*

Rebecca Taylor submitted the Extension Office Report.

TAX ASSESSOR REPORT “EXHIBIT W?”

Michelle Medley, Tax Assessor submitted the Tax Assessor’s Report.

PREDATOR MANAGEMENT REPORT “EXHIBIT X”

Will M. Black, Chairman submitted the Predator Management Report.

2026 BUDGET WORKSHOP

The Court reviewed and discussed each line item on the 2026 Budget.

There being no further business, the meeting was adjourned.



Fran? County Judge
Attest: 7%/?;(( { /

Ninfa Preddy, COun‘/ Clerk



