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Budget Comparison Report

Account Number

01.10.70100.00 Generator Maintenance/Repai

01.10.71000.00 Jail Supplies/Inmate Supplies
01.10.71100.00 Jail Postage

01.10.71200.00 Jail Copy Machine
01.10.72000.00 Jail-Travel &Training
J1.10.72100.00 Prisoner Transport

Court Ordered Transport
Jail Utilities
Jail-Guardian RFID
Total Department: 10 - JAIL:

Ul.10.76200.00

Department: 11 - LUNACY
U1.11.60680.00
01.11.60690.00

Lunacy Attorney Cost
Lunacy Miscella neous/Clothing
Total Department: 11 - LUNACY:

Department: 12 - LAW LIBRARY
01.12.71600.00

Law Library Subscriptions
Total Department: 12 - LAW LIB RARY:

Department: 13 - COUNTY JUDGE
01.13.50200.00 Co. Judge Salary

01.13.50300.00 Co. Judge Court Administrator
01.13.50400.00 Co. Judge State Stipend
01.13.50800.00 Co. Judge Juvenile Board
01.13.60700.00 Co. Judge Misc/Dues
01.13.63000.00 Co. Judge-Medical

01.13.63100.00
01.13.63200.00
01.13.63300.00
01.13.63400.00

U1.13.63500.00

Co. Judge-Medicare

Co. Judge-Vision

Co. Judge-Social Secu rity
Co. Judge-Unemployment
Co. Judge-Workers Comp.
Co. Judge-Tcdrs

Co. Judge-Life Insurance
Co. Judge Supplies
01.13.72000.00 Co. Judge Travel
01.13.73900.00 Co. Judge Telephone
Total Department: 13 - COUNTY JUDGE:

Department: 14 - COMMISSIONERS COURT
01.14.60570.00 Commissioners Court Bonds
01.14.60700.00 Commissioners Court Dues/Mi

Comparison 1

Comparison 1

Budget to Parent
Parent Budget B _ Budget %
2025 2025 2026 2026 2027 Increase /
Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Through Dec
7,500.00 1,650.00 10,500.00 10,500.00 15,500.00 5,000.00  47.62%
45,000.00 43,349.17 45,000.00 45,000.00 55,000.00 10,000.00  22.22%
1,500.00 503.67 1,500.00 1,500.00 1,000.00 -500.00  -33.33%
6,000.00 3,588.84 6,000.00 6,000.00 6,000.00 0.00  0.00%
0.00 0.00 10,000.00 10,000.00 15,000.00 5,000.00  50.00%
5,000.00 526.34 5,000.00 5,000.00 5,000.00 0.00  0.00%
5,000.00 96.84 0.00 0.00 0.00 0.00 0.00%
40,000.00 37,792.25 40,000.00 40,000.00 45,000.00 5,000.00  12.50%
6,500.00 6,490.00 6,500.00 6,500.00 0.00 -6,500.00 -100.00%
1,213,279.00  1,214,802.77  1,212,294.00 1,212,294.00  1,199,992.00 -12,302.00  -1.01%
4,000.00 1,632.00 4,000.00 4,000.00 4,000.00 0.00 0.00%
100.00 0.00 100.00 100.00 100.00 000  0.00%
4,100.00 1,632.00 4,100.00 4,100.00 4,100.00 0.00  0.00%
10,000.00 9,588.00 10,000.00 10,000.00 400000  -6,000.00  -60.00%
10,00000  9,588.00 10,000.00  10,000.00 4,000.00 -6,000.00 -60.00%
16,303.00 16,303.04 16,792.00 16,792.00 16,792.00 0.00 0.00%
48,815.00 48,831.03 50,279.00 50,279.00 50,279.00 0.00 0.00%
25,200.00 27,437.25 31,500.00 31,500.00 31,500.00 0.00 0.00%
1,200.00 1,143.33 1,200.00 1,200.00 1,200.00 0.00 0.00%
500.00 208.00 500.00 500.00 500.00 0.00 0.00%
27,904.00 20,644.68 28,379.00 28,379.00 28,946.00 567.00 2.00%
1,327.00 1,343.67 1,447.00 1,447.00 1,447.00 0.00 0.00%
103.00 77.38 107.00 107.00 112.00 5.00 4.67%
5,674.00 5,745.09 6,186.00 6,186.00 6,186.00 0.00 0.00%
202.00 194.26 56.00 56.00 252,00 196.00 350.00%
300.00 264.08 300.00 300.00 310.00 10.00 3.33%
7,011.00 7,177.42 7,603.00 7,603.00 7,243.00 -360.00  -4.73%
126.00 93.36 126.00 126.00 126.00 0.00 0.00%
2,500.00 1,642.46 2,500.00 2,500.00 2,500.00 0.00 0.00%
5,500.00 6,272.53 5,500.00 5,500.00 8,000.00 2,500.00  45.45%
1,500.00 502.32 1,500.00 150000 1,500.00 000  0.00%
144,165.00  137,879.90  153.975.00 ~ 153,975.00 156,893.00 2,918.00 1.90%
358.00 0.00 358.00 358.00 358,00 0.00 0.00%
3,100.00 2,778.00 3,100.00 3,100.00 3,100.00 0.00 0.00%
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Budget Comparison Report
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Department: 15 - AUDITOR

01.15.50200.00
01.15.50300.00
01.15.63000.00
01.15.63100.00
01.15.63200.00
U1.15.63300.00
01.15.63400.00
01.15.63500.00
01.15.63660.00
01.15.63700.00
01.15.71000.00
01.15.71100.00
01.15.72000.00
01.15.74700.00
01.15.91000.00

Department: 16 - TREASURER

01.16.50200.00
01.16.50300.00
01.16.50500.00
01.16.63000.00
01.16.63100.00
01.16.63200.00
01.16.63300.00
01.16.63400.00
01.16.63500.00
Ul.16.63660.00
01.16.63700.00
01.16.71000.00
01.16.71100.00
01.16.72000.00

|

Commissioners Court Continge
Commissioners Court Supplies
Commissioners Court Travel

Commissioner's-County 250th
Total Department: 14 - COMMISSIONERS COURT:

Auditor'S Salary

Assistant Auditor Salaries

Auditor-Medical

Auditor-Medicare

Auditor-Vision

Auditor-Social Security
Auditor-Unemployment
Auditor-Workers Comp.,

Auditor-Tedrs

Auditor-Life Insurance

Auditor Supplies

Auditor'S Postage

Auditor'S Travel

Auditor-Computer Software
Auditor Equipment
Total Department: 15 - AUDITOR:

Treasurer Salary

Treasurer Deputies Salary
Treasurer Grant Writer Admin.
Treasurer-Medical
Treasurer-Medicare

Treasurer-Vision

Treasurer-Social Security
Treasurer-Unemployment
Treasurer-Workers Comp.

Treasurer-Tcdrs

Treasurer-Life Insurance
Treasurer Supplies
Treasurer Postage

Treasurer Travel

Comparison 1

Comparison 1

Budget to Parent
Parens Budge: _ Budget B
2025 2025 2026 2026 2027 Increase /
Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Through Dec
861,295.00 720,508.00  2,293,831.00  2,293,831.00  2,303,831.00 10,000.00 0.44%
1,000.00 33171 1,000.00 1,000.00 1,000.00 0.00 0.00%
12,500.00 3,647.95 12,500.00 12,500.00 12,500.00 0.00 0.00%
0.00 0.00 10,000.00 10,000.00 0.00 -10,000.00 -100.00% |
 878,253.00  727.265.66 2,320,789.00  2,320,789.00  2,320,789.00 0.00 0.00% -
65,212.00 65,229.81 67,168.00 67,168.00 67,168.00 0.00 0.00%
97,630.00 08,561.02 100,559.00 100,559.00 100,548.00 -11.00  -0.01%
41,856.00 41,915.04 42,568.00 42,568.00 43,419.00 851.00 2.00%
2,362.00 2,138.34 2,432.00 2,432.00 2,432.00 0.00 0.00%
154.00 157.08 160.00 160.00 168.00 8.00 5.00%
10,096.00 9,142.81 10,399.00 10,399.00 10,399.00 0.00 0.00%
342.00 650.66 185.00 185.00 839.00 654.00 353.51%
750.00 396.06 750.00 750.00 465.00 -285.00  -38.00%
12,474.00 12,472.06 12,781.00 12,781.00 12,177.00 -604.00  -4.73%
189.00 189,36 189.00 189.00 189.00 0.00 0.00%
2,500.00 2,131.82 2,500.00 2,500.00 2,500.00 0.00 0.00%
200.00 266.00 200.00 200.00 200.00 0.00 0.00%
4,000.00 3,085.74 4,000.00 4,000.00 4,000.00 0.00 0.00%
2,000.00 1,633.79 2,000.00 2,000.00 2,000.00 0.00 0.00%
1,500.00 538,90 1,500.00 1,500.00 1,500.00 000  0.00% i
241,265.00  238,508.49  247,391.00 247,391.00 248,004.00 613.00  0.25%
65,212.00 65,211.90 67,168.00 67,168.00 67,168.00 0.00 0.00%
48,815.00 48,862.24 50,279.00 50,279.00 50,279.,00 0.00 0.00%
48,000.00 992.02 0.00 0.00 48,000.00 48,000.00 0.00%
27,904.00 27,943.36 28,379.00 28,379.00 43,419.00 15,040.00  53.00%
1,654.00 1,648.37 1,703.00 1,703.00 2,432.00 729.00  42.81%
103.00 55.11 107.00 107.00 168.00 61.00 57.01%
7,070.00 7,047.46 7,282.00 7,282.00 10,399.00 3,117.00  42.80%
103.00 195.27 56.00 56.00 503.00 447.00 798.21%
400.00 264.08 400.00 400.00 310.00 -90.00  -22.50%
8,735.00 8,720.06 8,950.00 8,950.00 12,177.00 3,227.00  36.06%
126.00 126.24 126.00 126.00 189.00 63.00  50.00%
6,500.00 12,665.28 6,500.00 6,500.00 6,500.00 0.00 0.00%
250.00 0.00 0.00 0.00 0.00 0.00 0.00%
7,000.00 4,120.83 7,000.00 7,000.00 7,000.00 0.00 0.00%




Budget Comparison Report

Comparison 1

Comparison 1

Budget to Parent
LoremtBudget  Budget %
2025 2025 2026 2026 2027 Increase /
Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Account Number Through Dec
01.16.74700.00 Treasurer Software 17,297.00 17,297.00 0.00 0.00 0.00 000  0.00% - -
Total Department: 16 - TREASURER: 239,169.00 195,149.22 177,950.00 177,950.00 248,544.00 70,594.00 39.67%
Department: 17 - COUNTY CLERK
U1.17.50200.00 Clerk's Salary 65,212.00 65,211.90 67,168.00 67,168.00 67,168.00 0.00 0.00%
01.17.50300.00 Clerk Deputies Salary 195,260.00 186,831.57 201,118.00 201,118.00 201,118.00 0.00 0.00%
01.17.60800.00 Clerk's Idocket/B&D Cert 8,500.00 0.00 8,500.00 8,500.00 8,500.00 0.00 0.00%
01.17.63000.00 Clerk-Medical 79,657.00 /78,122.17 83,706.00 83,706.00 84,078.00 372.00 0.44%
01.17.63100.00 Clerk-Medicare 3,777.00 3,523.93 3,891.00 3,891.00 3,850.00 -1.00 -0.03%
01.17.63200.00 Clerk-Vision 256.00 192.40 267.00 267.00 280.00 15.00 4.87%
01.17.63300.00 Clerk-Social Security 16,150.00 15,068.61 16,634.00 16,634.00 16,633.00 -1.00 -0.01%
01.17.62400.00 Clerk-Unemployment 410.00 743.62 222.00 222.00 1,006.00 784.00 353.15%
01.17.63500.00 Clerk-Workers Comp. 750.00 660.08 /750.00 750.00 775.00 25.00 3.33%
01.17.63660.00 Clerk-Tedrs 19,952.00 19,300.54 20,444.00 20,444 .00 19,476.00 -068.00 -4.73%
01.17.63700.00 Clerk-Life Insurance 315.00 301.83 315.00 315.00 315.00 0.00 0.00%
01.17.71000.00 Clerk's Supplies 8,000.00 5,104.38 8,000.00 8,000.00 8,000.00 0.00 0.00%
01.17.71100.00 Clerk’S Postage & Meter Rent 8,500.00 5,106.34 8,500.00 8,500.00 8,500.00 0.00 0.00%
01.17.71200.00 Clerk'S Copy Machine 10,000.00 3,199.45 10,000.00 10,000.00 10,000.00 0.00 0.00%
01.17.72000.00 Clerk'S Travel 6,500.00 5,503.42 6,500.00 6,500.00 6,500.00 0.00 0.00%
01.17.76700.00 Clerk'S Court Cost 1S,000.00 6,060.60 19,000.00 19,000.00 19,000.00 0.00 0.00%
01.17.91000.00 Clerk's Equipment 15,000.00 5,573.69 1500000  15,000.00 15,000.00 000  000% ) S
Total Department: 17 - COUNTY CLERK: ~ 457,239.00  400,904.53 470,015.00  470,015.00 470,239.00 22400  0.05%
Department: 18 - TAX OFFICE
01.18.50200.00 Tax Collector's Salary 65,212.00 65,211.90 67,168.00 67,168.00 67,168.00 0.00 0.00%
01.18.50300.00 Tax Collector'S Deputies Salan 87,630.00 99,184.16 100,555.00 100,559.00 100,559.00 0.00 0.00%
01.158.63000.00 Tax Collector-Medical 41,856.00 41,915.04 42,568.00 42,568.00 43,419.00 851.00 2.00%
01.18.63100.00 Tax Collector-Medicare 2,362.00 2,345.49 2,432.00 2,432.00 2,432.00 0.00 0.00%
01.18.63200.00 Tax Collector-Vision 154.00 157.08 160.00 160.00 168.00 8.00 5.00%
01.18.63300.00 Tax Collector-Social Security 10,096.00 10,028.67 10,399.00 10,399.00 10,399.00 0.00 0.00%
01.18.63400.00 Tax Collector-Unem ployment 205.00 393.77 111.00 111.00 503.00 392.00 353.15%
01.18.63500.00 Tax Collector-Workers Comp. 1,200.00 396.06 1,200.00 1,200.00 465.00 -735.00 -61.25%
01.18.63660.00 Tax Collector-Tcdrs 12,474.00 12,587.96 12,781.00 12,781.00 12,177.00 -604.00 -4.73%
01.18.63700.00 Tax Collector-Life Insurance 189.00 189.36 189.00 189.00 185.00 0.00 0.00%
01.18.71000.00 Tax Collector'S Supplies 5,800.00 5,002.84 5,800.00 5,800.00 6,500.00 700.00 12.07%
01.18.71100.00 Tax Collector'S Postage & Met 14,600.00 11,609.12 16,600.00 16,600.00 17,100.00 500.00 3.01%
01.18.72000.00 Tax Collector'S Travel 4,000.00 3,733.79 4,000.00 4,000.00 6,000.00 2,000.00 50.00%
01.18.74600.00 Tax Collector P&A Data Softwa 77,400.00 77,400.00 80,700.00 80,700.00 82,400.00 1,700.00 2.11%
01.18.74700.00 Tax Collector-Voter Registratio 2,500.00 2,340.90 3,000.00 3,000.00 3,000.00 0.00 0.00%




Budget Comparison Report

Account Number

01.18.91000.00

Tax Collectors Equipment
Total Department: 18 - TAX OFFICE:

Department: 19 - ELECTIONS

01.19.60210.00
1.19.63100.00

19.63200.00
1

Election Judges - Clerks

Elections - Medicare

Elections - Social Security

Election - Unemployment

Election Supplies

Elections-Meals Judges/Clerks
Total Department: 19 - ELECTIONS:

Department: 20 - AIRPORT

01.20.50400.00

01.20.60720.00

01.20.63100.00
01.20.63200.00
01.20.63400.00
01.20.63500.00
01.20.66700.00
01.20.70000.00
01.20.70200.00
01.20.70800.00
01.20.71000.00
01.20.73000.00
01.20.73900.00
01.20.51000 00

e

Airport Auto Allowance
Airport Professional Fees
Airport-Medicare
Alrport-Social Security
Airport-Unemployment
Airport-Workers Comp.
Airport Liability
Airport Repairs
Airport Ramp Grant Fund
Airport Awos Maintenance
Airport Supplies
Airport Utilities
Airport Telephone
Alrport Equipment

Total Department: 20 - AIRPORT:

Department: 21 - FIRE DEPARTMENT

01.21.50300.00

01.21.60700.00
(U1.21.60960.00
01.21.63000.00
01.21.63100.00
01.21.65200.00
U1.21.63300.00
01.21.63400.00
1.21.63500.00
1

21.63660.00

Fire Department Manager Sala
Fire Department Part Time Hel
Fire Dept. Inspections/Cert/Du
Fire Dept-Radio Repairs

Fire Department-Medical

Fire Department-Medicare
Fire Department-Vision

Fire Department-Social Securit
Fire Department-Unemployme
Fire Department-Workers Corr
Fire Department-Tcdrs

Comparison 1

Comparison 1

Budget to Parent
Parent m:nmﬂ..t|ll-- - Budget % - -
2025 2025 2026 2026 2027 Increase /
Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Through Dec
3,600.00 1,681.55 3,600.00 3,600.00 3,600.00 0.00 0.00% B
339,278.00 334,177.69  351,267.00 351,267.00 356,079.00 4,812.00 1.37%
21,000.00 4,176.42 21,000.00 21,000.00 21,000.00 0.00 0.00%
305.00 48.74 305.00 305.00 305.00 0.00 0.00%
1,302.00 208.38 1,302.00 1,302.00 1,302.00 0.00 0.00%
44.00 71.15 24.00 24.00 105.00 81.00 337.50%
29,399.00 30,031.40 29,399.00 29,399.00 31,399.00 2,000.00 6.80%
2,500.00 407.59 2,500.00 2,500.00 2,500.00 0.00 0.00%
54,550.00 34,943.68 54,530.00 54,530.00 56,611.00 2,081.00 3.82%
2,858.00 2,858.96 2,944.00 2,944.00 2,944.00 0.00 0.00%
0.00 -1.00 0.00 0.00 0.00 0.00 0.00%
42.00 41.34 43.00 43.00 43.00 0.00 0.00%
177.00 177.32 183.00 183.00 183.00 0.00 0.00%
6.00 11.34 4.00 4.00 15.00 11.00  275.00%
68.00 39,75 68.00 68.00 50.00 -18.00  -26.47%
12,500.00 10,948.00 12,500.00 12,500.00 12,500.00 0.00 0.00%
7,000.00 5,995.05 7,000.00 7,000.00 7,000.00 0.00 0.00%
36,000.00 0.00 36,000.00 36,000.00 36,000.00 0.00 0.00%
7,000.00 3,928.00 7,000.00 7,000.00 7,000.00 0.00 0.00%
2,000.00 1,281.55 2,000.00 2,000.00 2,000.00 0.00 0.00%
11,000.00 10,244.28 11,000.00 11,000.00 13,000.00 2,000.00  18.18%
7,000.00 8,358.60 7,000.00 7,000.00 10,000.00 3,000.00  42.86%
1,500.00 0.00 1,500.00 1,500.00 1,50000 0.00 0.00% -

87,151.00 43,883.19  87,242.00 87,242.00 92,235.00  4,993.00  572%
43,148.00 42,850.74 44,442 .00 44,442.00 44,442 .00 0.00 0.00%
18,758.00 10,447.72 19,321.00 19,321.00 19,321.00 0.00 0.00%
5,000.00 0.00 5,000.00 5,000.00 5,000.00 0.00 0.00%
6,500.00 8,312.91 6,500.00 6,500.00 0.00 -6,500.00 -100.00%
13,952.00 13,971.68 14,190.00 14,190.00 14,473.00 283.00 1.99%
898.00 768.07 925.00 925.00 925.00 0.00 0.00%
52.00 52.36 54.00 54.00 56.00 2.00 3.70%
3,838.00 3,283.75 3,954.00 3,954.00 3,954.00 0.00 0.00%
130.00 212.21 71.00 71.00 319.00 248.00 349.30%
5,000.00 7,111.19 5,000.00 5,000.00 11,071.00 6,071.00 121.42%
4,742.00 3,281.34 4,859.00 4,859.00 4,630.00 -229.00  -4.71%

——— e —_




Budget Comparison Report

Account Number

01.21.63700.00 Fire Department-Life Insurance
01.21.64000.00 Fire Department-Car Fuel

U1.21.64100.60 Fire Department - #207 Car Re
01.21.64100.61 Fire Department - #208 Qilfiel
01.21.64100.62 Fire Department -#213 Oilfield
U1.21.64100.63 Fire Department - #211 Engine
01.21.64100.64 Fire Department - #212 Engine
01.21.64100.65 Fire Department -#214 Rescue
01.21.64100.66 Fire Department - #215 Water
01.21.64100.67 Fire Department - #216 Grass
01.21 64100.68 Fire Department - #217 Grass -
U1.21.64100.69 Fire Department - #218 Grass -

01.21.64100.70
01.21.70200.00

Fire Department - Other Truck
Fire Department-Generator

01.21.71000.00 Fire Department Supplies
01.21.72000.00 Fire Department Travel
01.21.72005.00 Fire Department - Training

01.21.73900.00
01.21.91000.00

U1.21.91005 00

Fire Department Telephone

Fire Department Equipment

Fire Department - Radio Equip
Total Department: 21 - FIRE DEPARTMENT:

Department: 22 - MISC MAINT
U1.22.60760.00
01.22.70800.00
01.22.72200.00

01.22.73000.00

Misc. Maintenance-Drug Testi)
Misc. Maintenance Street Ligh
Misc. Maintenance Garbage
Misc. Maintenance Signal Ligh
Total Department: 22 - MISC MAINT:

Department: 23 - LIBRARY
01.23.50200.00
01.23.50300.00
01.23.60200.00
01.23.63000.00
01.23 £3100.00

e —

Library Director

Library Salaries

Library Misc./Security Maint. S
Library-Medical
Library-Medicare
Library-Vision

Library-Social Security

01.23.63200.00

01.23.63300.00

01.23.62400.00 Library-Unemployment
01.23.63500.00 Library-Workers Comp.
01.23.63660.00 Library-Tcdrs

01.23.63700.00 Library-Life Insurance

2025

Total Budget

63.00
12,000.00
2,500.00
5,000.00
5,000.00
1,500.00
1,000.00
3,000.00
3,000.00
5,000.00
5,000.00
5,000.00
1,500.00
25,000.00
17,000.00
25,000.00
5,000.00
6,000.00

120,000.00

6,000.00

2025

YTD Activity
Through Dec

63.12
9,992.98
3,403.43

300.79
506.65
4,273.31
207.46
135.20
435,15
169.07
6,896.23
4,509.23
2.00
0.00
12,343.53
3,974.55
6,291.71
3,604.39

123,954.26

791.60

355,581.00  272,150.63

7/30/2026 2:51:35 PM

2,000.00 1,430.00
97,743.00 99,262.76
43,000.00 42,652.13

700.00 97.59
143,443.00  143,442.48

52,320.00 52,326.36

98,296.00 93,808.90

1,500.00 3,462.16
41,856.00 41,915.04

2,184.00 2,054.43

154.00 157.08

9,338.00 8,784.82

317.00 524.54

2,000.00 1,672.84

11,537.00 11,190.94
189.00 194.45

Comparison 1

Comparison 1

Budget to Parent
~ Parent m_.:.“_mm_nl - _Budget = %
2026 2026 2027 Increase /
Total Budget DEPT DEPT (Decrease)
63.00 63.00 63.00 0.00 0.00%
12,000.00 12,000.00 12,000.00 0.00 0.00%
2,500.00 2,500.00 5,000.00 2,500.00  100.00%
30,000.00 30,000.00 5,000.00 -25,000.00  -83.33%
5,000.00 5,000.00 90,000.00 85,000.00 1,700.00%
1,500.00 1,500.00 1,500.00 0.00 0.00%
1,000.00 1,000.00 1,000.00 0.00 0.00%
3,000.00 3,000.00 5,000.00 2,000.00  66.67%
3,000.00 3,000.00 5,000.00 2,000.00  66.67%
5,000.00 5,000.00 5,000.00 0.00 0.00%
5,000.00 5,000.00 5,000.00 0.00 0.00%
5,000.00 5,000.00 5,000.00 0.00 0.00%
1,500.00 1,500.00 1,500.00 0.00 0.00%
50,000.00 50,000.00 0.00 -50,000.00 -100.00%
17,000.00 17,000.00 17,000.00 0.00 0.00%
25,000.00 25,000.00 25,000.00 0.00 0.00%
5,000.00 5,000.,00 7,500.00 2,500.00  50.00%
6,000.00 6,000.00 6,000.00 0.00 0.00%
70,000.00 70,000.00 325,000.00 255,000.00 364.29%
6,000.00 6,000.00 20,000.00 14,000.00  233.33%
357,879.00 357,879.00 645,754.00 287,875.00  80.44%
2,000.00 2,000.00 2,000.00 0.00 0.00%
78,000.00 78,000.00 98,000.00 20,000.00  25.64%
43,000.00 43,000.00 43,000.00 0.00 0.00%
700.00 ~ 700.00 700.00 0.00 0.00%
123,700.00 123,700.00 143,700.00  20,000.00  16.17%
53,890.00 53,890.00 53,890.00 0.00 0.00%
101,245.00 101,245.00 101,245.00 0.00 0.00%
1,500.00 1,500.00 2,000.00 500.00  33.33%
42,568.00 42,568.00 43,419.00 851.00 2.00%
2,250.00 2,250.00 2,250.00 0.00 0.00%
160.00 160.00 168.00 8.00 5.00%
9,619.00 9,619.00 9,619.00 0.00 0.00%
171.00 171.00 776.00 605.00 353.80%
2,000.00 2,000.00 2,155.00 155.00 7.75%
11,822.00 11,822.00 11,263.00 -559.00  -4.73%
189.00 189.00 189.00 0.00 0.00%

— —_—
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Budget Comparison Report

Account Number
01.23.71000.00

01.23.71100.00
U1.23.71200.00
01.23.71500.00
01.23.71501. L0
01.23.72000.00

Department: 24 - WELFARE
01.24.50400.00

01.24.60500.00
rﬁ.up.wﬁrpfﬁﬁj
01.24.60550.00

D._, 4. _m._:w_f__c rLP_.
_.M.._s..r 4.7:3000.00
)1.24.76400.00

01.24.76500.00

= B

-

Library Supplies
Library Books

Library Copier Maint.
Library Dues

Library Publications
Library Travel/Training

Total Department: 23 - LIBRARY:

Welfare Cog Van Driver
Welfare-Pauper Burial
Historical Society

Welfare Indigent Health Care
Welfare Cv Community Action
Texas Tech Bldg. Utilties
Weltare Cog

Drug & Alcohol Abuse Council

Total Department: 24 - WELFARE:

Department: 25 - CHILD WELFARE

01.25.60700.00
01.25.60760.00
01.25.76300.00
U1.25.76500.00

Child Welfare Miscellaneous
Child Welfare Medical Care
Child Welfare Clothing

Child Welfare Foster Home

Total Department: 25 - CHILD WELFARE:

Department; 26 - AGRICULTURE

01.26.50200.00
01.26.50200.00
01.26.50400.00
01.26.50500.00
Ul.26.60500.00
0U1.26.63000.00
01.26.63100.00
01.26.63200.00
01.26.63300.00
01.26.63400.00
01.26.63500.00
E..um.imﬁn..w._.._:

20.63700.00
01.26 64000.00

.
-.II

/30/2026 2:51:35 PM

Agriculture Co. Agent Salary
Agriculture Fcs Agent Salary
Agriculture Secretary Salary
Agriculture-Part-Time Horse B
Agriculture Bounties
Agriculture-Medical
Agriculture-Medicare
Agriculture-Vision
Agriculture-Social Security
Agriculture-Unemployment
Agriculture-Workers Comp
Agriculture-Tcdrs
Agriculture-Life Insurance
Agriculture-Car Repair/Fuel

Comparison 1

Comparison 1

Budget to Parent
~ Parent Budget - Budget %

2025 2025 2026 2026 2027 Increase /

Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)

Through Dec

10,500.00 6,705.78 10,500.00 10,500.00 10,500.00 0.00 0.00%
25,400.00 24,759.24 25,400.00 25,400.00 25,400.00 0.00 0.00%
6,500.00 4,292.29 6,500.00 6,500.00 6,000.00 -500.00  -7.69%
3,000.00 2,006.00 3,000.00 3,000.00 3,000.00 0.00 0.00%
3,000.00 826.32 1,500.00 1,500.00 1,500.00 0.00 0.00%
3,000.00 2,205.65 3,000.00 3,000.00 3,000.00 0.00 0.00%
271,091.00 256,886.84 275,314.00 275,314.00 276,374.00  1,060.00  0.39%
44,575.00 44,574.72 44,575.00 44.575.00 44,575.00 0.00 0.00%
1,200.00 5,807.65 1,200.00 1,200.00 1,200.00 0.00 0.00%
45,000.00 45,000.00 70,000.00 70,000.00 70,000.00 0.00 0.00%
65,000.00 49,187.65 65,000.00 65,000.00 65,000.00 0.00 0.00%
2,600.00 0.00 2,600.00 2,600.00 2,600.00 0.00 0.00%
2,500.00 1,053.40 2,500.00 2,500.00 2,500.00 0.00 0.00%
1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00 0.00%
1,500.00 0.00 1,500.00 1,500.00 2,000.00 500.00  33.33%
163,375.00  145623.42  188,375.00 188,375.00  188,875.00 ©500.00  0.27%
775.00 766.09 775.00 775.00 775.00 0.00 0.00%
2,300.00 150.00 2,300.00 2,300.00 2,300.00 0.00 0.00%
1,150.00 197.26 1,150.00 1,150.00 1,150.00 0.00 0.00%
775.00 300.00 77500 775.00 775.00 0.00 0.00%
5,000.00 1,413.35 5,000.00 5,000.00 5,000.00 0.00  0.00%
29,774.00 0.00 29,774.00 29,774.00 29,774.00 0.00 0.00%
25,000.00 23,299.55 25,000.00 25,000.00 25,000.00 0.00 0.00%
48,815.00 49,315.27 50,279.00 50,279.00 50,279.00 0.00 0.00%
18,578.00 18,583.40 18,578.00 18,578.00 19,136.00 558.00 3.00%
15,000.00 17,975.00 0.00 0.00 0.00 0.00 0.00%
13,952.00 13,971.68 14,190.00 14,190.00 14,473.00 283.00 1.99%
1,793.00 1,230.82 1,793.00 1,793.00 1,707.00 -86.00  -4.80%
52.00 52.36 54.00 54.00 56.00 2,00 3.70%
7,668.00 5,263.16 7,666.00 7,666.00 7,296.00 -370.00  -4.83%
260.00 365.16 76.00 76.00 589.00 513.00 675.00%
2,500.00 1,088.04 2,500.00 2,500.00 1,544.00 -956.00  -38.24%
3,740.00 3,776.42 3,832.00 3,832.00 4,999.00 1,167.00  30.45%
63.00 63.12 63.00 63.00 63.00 0.00 0.00%
4,000.00 1,818.05 9,000.00 9,000.00 9,000.00 0.00 0.00%
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Budget Comparison Report

Account Number

01.26.71000.00

01.26.71200.00
01.26.71700.00

01.26.71800.00

Department: 27 - MISC GENERAL

Ul1.27.60700.00
01.27.60705.00
01.27.60720.00
U1.27.60800.00
01.27.63000.00
01.27.63100.00
01.27.63200.00
01.27.63300.00
01.27.62400.00
01.27 63660.00
U1.27.63700.00
01.27.66700.00
01.27.71200.00
01.27.71500.00

Department: 28 - BUILDING MAINT

01.28.50300.00
01.28.60800.00
U1.28.63000.00
01.28.63100.00
01.28.63200.00
01.28.63300.00)
01.28.63400.00
01.28 63500.00
U1.28.63660.00
01.28.63700.00
U1.28.71000.00

)1.28.73000.00
01.28.73900.00

-
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Comparison 1
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Comparison 1

SR _— T e

Budget to Parent
_Parent Budget Budget %__

2025 2025 2026 2026 2027 Increase /

Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)

Through Dec

Agriculture Office Supplies 4,500.00 4,198.83 4,500.00 4,500.00 4,500.00 0.00 0.00%
Agriculture Copier Expense 5,500.00 2,392.58 5,500.00 5,500.00 5,500.00 0.00 0.00%
Agriculture Agent Supplies 2,000.00 716.60 2,000.00 2,000.00 2,000.00 0.00 0.00%
Agriculture Fcs Supplies 1,500.00 1,413.14 1,500.00 1,500.00 1,500.00 0.00 0.00%
Agriculture Agent Travel 9,000.00 6,856.38 6,500.00 6,500.00 7,000.00 500.00 7.69%
Agriculture Fcs Travel 6,000.00 3,079.73 3,500.00 3,500.00 4,000.00 500.00 14.29%
Agriculture Telephone 5,700.00 3,386.13 5,700.00 5,700.00 5,700.00 0.00 0.00%
Agriculture Equipment 1,000.00 121.24 1,000.00 1,000.00 5,000.00 4,000.00 400.00%
Total Department: 26 - AGRICULTURE:  206,395.00 158,966.66  193,005.00 193,005.00 199,116.00 6,111.00  3.17%
Misc. General Miscellaneous 15,000.00 22,842.91 19,500.00 19,500.00 22,800.00 3,300.00 16.92%
Employee Flu Shots/Gym Reim 4,200.00 8,275.86 11,200.00 11,200.00 11,200.00 0.00 0.00%
Misc. General Legal/Professior 60,000.00 77,543.65 60,000.00 60,000.00 60,000.00 0.00 0.00%
Misc. General-Employee Appre 20,000.00 14,622.18 20,000.00 20,000.00 20,000.00 0.00 0.00%
Retirees Employee Benefits 0.00 342.21 0.00 0.00 0.00 0.00 0.00%
Misc. General-Incentives Medi 0.00 87.71 0.00 0.00 87.00 87.00 0.00%
Employee Vision 0.00 0.80 0.00 0.00 0.00 0.00 0.00%
Incentives - Social Security 0.00 374.33 0.00 0.00 372.00 372.00 0.00%
Incentives - Unemployment 0.00 11.50 0.00 0.00 30.00 30.00 0.00%
Incentives - TCDRS 0.00 2,253.24 0.00 0.00 436.00 436.00 0.00%
Liability Pool Benefits 0.00 1.45 0.00 0.00 0.00 0.00 0.00%
Misc. General-Liability/Propert 405,436.00 400,079.00 340,000.00 340,000.00 396,000.00 56,000.00 16.47%
Misc. General Bldg. Copier 5,500.00 2,218.27 5,500.00 5,500.00 5,500.00 0.00 0.00%
Misc. General Publications 21,500.00 2,982.00 10,000.00 10,000.00 10,000.00 0.00 0.00%
Total Department: 27 - MISC GENERAL:  531.636.00 531,635.21  466,200.00 466,200.00  526,425.00  60,225.00  12.92%
Bldg. Maintenance Salaries (6] 243,410.00 203,957.84 250,712.00 250,712.00 250,712.00 0.00 0.00%
Bldg. Maintenance Inventory F 0.00 2,619.96 0.00 0.00 0.00 0.00 0.00%
Bldg. Maintenance Medical 83,712.00 84,267.10 85,135.00 85,135.00 86,837.00 1,702.00 2.00%
Bldg. Maintenance Employee | 3,530.00 2,764.64 3,636.00 3,636.00 3,636.00 0.00 0.00%
Bldg. Maintenance Employee \ 307.00 276.19 320.00 320,00 336.00 16.00 5.00%
Bldg. Maintenance Social Secu 15,092.00 11,821.13 15,545.00 15,545.00 15,545.00 0.00 0.00%
Bldg. Maintenance Employee | 511.00 733.33 276.00 276.00 1,254.00 978.00 354.35%
Bldg. Maintenance Employee \ 9,000.00 6,787.64 8,000.00 0,000.00 7,680.00 -1,320.00 -14.67%
Bldg. Maintenance Employee 1 18,680.00 15,690.95 19,105.00 19,105.00 18,202.00 -903.00 -4.73%
Bldg. Maintenance Employee | 378.00 632.45 378.00 378.00 378.00 0.00 0.00%
Bldg. Maint. Repairs/Su pplies 484,860.00 546,896.11 450,000.00 450,000.00 550,000.00 100,000.00 22.22%
Bldg. Maintenance Utilities 140,000.00 130,135.57 140,000.00 140,000.00 140,000.00 0.00 0.00%
Bldg. Maintenance Elevator Ph 1,800.00 2,329.18 1,800.00 1,800.00 1,800.00 0.00 0.00%
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Budget Comparison Report
Account Detail

Comparison1l Comparison 1

Budget to Parent
_ Parent Budget o . Budget % o e
2025 2025 2026 2026 2027 Increase /
Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Account Number Through Dec
Fund: 04 - HEALTH SERVICE
04.75.4740 Hsc-Shannon Fiber Optic Paym 7,800.00 /,800.00 7,800.00 7,800.00 7,800.00 0.00 0.00%
04.75.9000 Hsc -Transfer From County 2,093,626.00  2,093,626.00  2,127,695.00  2,127,695.00 2 234,448.00 106,753.00 5.02% - -
Total Fund: 04 - HEALTH SERVICE: 2,101,426.00  2,101,426.00  2,135,495.00  2,135,495.00  2,242,248.00 106,753.00  5.00%
Report Total:  2,101,426.00  2,101,426.00  2,135,495.00 2,135,495.00  2,242,248.00 106,753.00  5.00% -
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Budget Comparison Report

Crockett County, TX Account Detail

Comparison1 Comparison 1

Budget to Parent
Parent Budget Budget i . _
2025 2025 2026 2026 2027 Increase /
Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Account Number Through Dec
Fund: 04 - HEALTH SERVICE
Department: 75 - HSC

04.75.50400.00 Hsc-Wages/Hse Keeping Maint 32,605.00 36,950.39 33,583.00 33,583.00 60,367.00 26,784.00  79.75%
04.75.60000.00 Hsc -Shannon Payments 1,974,230.00  1,767,743.18  2,033,457.00  2,033,457.00  2,094,461.00 61,004.00 3.00%
04.75.63000.00 Hsc -Employee Medical 40,451.00 13,928.21 14,190.00 14,190.00 28,946.00 14,756.00  103.99%
04.75.63100.00 HSC - Emloyee Medicare 473.00 445.61 487.00 487.00 876.00 389.00  79.88%
04.75.63200.00 HSC - Emloyee Vision 52.00 52.16 54.00 54.00 112.00 58.00 107.41%
04.75.63300.00 HSC - Emloyee Social Security 2,022.00 1,905.16 2,083.00 2,083.00 3,743.00 1,660.00  79.69%
04.75.63400.00 HSC - Unemployment 69.00 77.59 55.00 55.00 302.00 247.00 449.09%
04.75.63500.00 HSC - Workers Comp 1,100.00 858.91 1,100.00 1,100.00 1,132.00 32.00 2.91%
04.75.63660.00 HSC - TCDRS 2,498.00 2,829.44 2,560.00 2,560.00 4,383.00 1,823.00 71.21%
04.75.63700.00 HSC - Life Insurance 126.00 62.93 126.00 126.00 126.00 0.00 0.00%
04.75.70400.00 Hsc -Maintenance 7,800.00 7,601.22 7,800.00 7,800.00 7,800.00 0.00 0.00%
04.75.73000.00 Hsc -Utilities 40,000.00 20,732.82 40,000.00 40,000.00 40,000.00 0.00 0.00%

Total Department: 75 - HSC: ~ 2,101,426.00  1,853,187.62  2,135,495.00  2,135,495.00 2,242,248.00 106,753.00 5.00%

Total Fund: 04 - HEALTH SERVICE: 2,101,426.00  1,853,187.62  2,135,495.00  2,135,495.00  2,242,248.00 106,753.00 5.00% ,
ReportTotal:  2,101,426.00  1,853,187.62  2,135495.00  2,135,495.00  2,242.248.00 1 106,753.00  5.00% -

T
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Crockett County, TX

Account Number
Fund: 05 - EMERG MED SVR

05.85.4160 Ems -Ambulance Receipts
05.85.4167 Rac-Pass Through Monies Rece
05.85.5000 Ems -Transfer From County

Total Fund: 05 - EMERG MED SVR:

Report Total:

Comparison 1

Budget Comparison Report
Account Detail

Comparison 1

Budget to Parent
Parent m.:.n.m.mﬂ ) - Budget % - -

2025 2025 2026 2026 2027 Increase /

Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Through Dec
340,000.00 600,359.27 380,000.00 380,000.00 380,000.00 0.00 0.00%
0.00 0.00 0.00 0.00 0.00 0.00 0.00%

252,926.00 252,926.00 306,777.00 306,777.00 352,995.00 46,218.00  15.07% B - |
 592,926.00 853,285.27 686,777.00 686,777.00 732,995.00  46,218.00  6.73% R

592,926.00  853,285.27 686,777.00 686,777.00 732,995.00 46,218.00 6.73% - - -

7f30/2026 3:04:52 PM




Budget Comparison Report

Crockett County, TX Account Detail

Comparison1 Comparison 1

Budget to Parent
Parent Budget Budget %
2025 2025 2026 2026 2027 Increase /
Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Account Number Through Dec
Fund: 05 - EMERG MED SVR
Department: 85 - EMS
05.85.50200.00 Ems -Coordinator'S Salary 126,820.00 131,725.05 130,625.00 130,625.00 130,625.00 0.00 0.00%
05.85.50300.00 Ems -Emt Fees 200,510.00 223,075.68 227,131.00 227,131.00 240,000.00 12,869.00 5.67%
05.85.50500.00 Ems - Billing Service/Clerical Sz 23,000.00 46,268.76 40,000.00 40,000.00 40,000.00 0.00 0.00%
05.85.50505.00 Ems-Medical Director 15,900.00 16,515.32 16,377.00 16,377.00 16,377.00 0.00 0.00%
05.85.60650.00 Ems-Laundry 2,750.00 2,763.66 2,750.00 2,750.00 2,750.00 0.00 0.00%
05.85.60760.00 Ems -Imunizations 1,000.00 0.00 1,000.00 1,000.00 1,000.00 0.00 0.00%
05.85,03000.00 Ems -Employee Medical 13,952.00 27,757.79 27,664.00 27,664.00 28,217.00 553.00 2.00%
U5.85.63100.00 Ems-Employee Medicare 4,977.00 5,280.82 5,418.00 5,418.00 5,612.00 194.00 3.58%
05.85.63200.00 Ems-Employee Vision 52.00 80.32 54.00 54.00 112.00 58.00 107.41%
05.85.62300.00 Ems-Employee Social Security 21,281.00 22,579.77 23,167.00 23,167.00 23,994.00 827.00 3.57%
05.485.63400.00 Ems-Employee Umemploymer 721.00 1,312.42 412.00 412.00 1,935.00 1,523.00 369.66%
05.85.63500.00 Ems-Employee Workers Comp 4,000.00 6,242.64 4,000.00 4,000.00 9,251.00 5251.00 131.28%
05.85.63660.00 Ems-Employee Tcdrs 14,150.00 18,328.48 14,366.00 14,366.00 15,246.00 880.00 6.13%
05.85.63700.00 Ems-Employee Life Insurance 63.00 91.63 63.00 63.00 126.00 63.00 100.00%
05.85.64000.00 Ems-Ambulance-Fuel 30,000.00 23,731.90 30,000.00 30,000.00 30,000.00 0.00 0.00%
05.85.64110.00 Ems #1 5,000.00 8,650.05 5,000.00 5,000.00 5,000.00 0.00 0.00%
05.85.64120.00 Ems #2 5,000.00 4,547.70 5,000.00 5,000.00 5,000.00 0.00 0.00%
05.85.64120.00 Ems #3 5,000.00 4,305.93 5,000.00 5,000.00 5,000.00 0.00 0.00%
05.85.64140.00 Ems# 4 5,000.00 4,378.09 5,000.00 5,000.00 5,000.00 0.00 0.00%
U5.85.70400.00 Ems -Maintenance \ Repairs 5,000.00 9,833.13 5,000.00 5,000.00 5,000.00 0.00 0.00%
05.85.71000.00 Ems -Office Supplies 2,000.00 693.76 2,000.00 2,000.00 2,000.00 0.00 0.00%
05.85.71100.00 Ems -Postage 500.00 2,210.13 500.00 500.00 500.00 0.00 0.00%
05.85.71101.00 Ems -Medical Supplies 50,000.00 92,608.08 75,000.00 75,000.00 85,000.00 10,000.00 13.33%
05.85.71200.00 Ems -Training Supplies 15,000.00 21,162.26 15,000.00 15,000.00 15,000.00 0.00 0.00%
05.85.71600.00 Ems -Dues \ Subscriptions 5,000.00 20,226.67 5,000.00 5,000.00 5,000.00 0.00 0.00%
05.85.72000.00 Ems -Travel \ Meals 6,000.00 13,490.14 6,000.00 6,000.00 10,000.00 4,000.00 66.67%
05.85.72100.00 Ems -Emt Classes 1,000.00 1,278.44 1,000.00 1,000.00 1,000.00 0.00 0.00%
05.85.72200.00 Ems -Miscellaneous 150.00 602.50 150.00 150.00 150.00 0.00 0.00%
05.85.73000.00 Ems -Utilities 6,000.00 5,137.21 6,000.00 6,000.00 6,000.00 0.00 0.00%
05.85.732500.00 Ems -Telephone 8,100.00 7,593.,59 8,100.00 8,100.00 8,100.00 0.00 0.00%
05.85.76200.00 Ems -Radio \ Radio Repairs 5,000.00 3,084.14 10,000.00 10,000.00 10,000.00 0.00 0.00%




Budget Comparison Report

Account Number
05.85.91000.00

Ems- Equipment
Total Department: 85 - EMS:

Total Fund: 05 - EMERG MED SVR:
Report Total:

Comparison 1

Comparison 1

Budget to Parent
~ Parent Budget - Budget % B -

2025 2025 2026 2026 2027 Increase /

Total Budget YTD Activity Total Budget DEPT DEPT (Decrease)
Through Dec
10,000.00 62,535.77 10,000.00 10,000.00 20,000.00 10,000.00  100.00%

592,926.00 788,091.83 686,777.00 686,777.00 732,995.00 46,218.00 6.73%

592,926.00 788,091.83 686,777.00 686,777.00 732,995.00 46,218.00 6.73% -

592,926.00 788,091.83 686,777.00 686,777.00  732,995.00 46,218.00 6.73%
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